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{ Abstract )

Securities Firms M&As - Cases and Strategies

It is no exaggeration to say that the history of IBs(investment
banks) or securities firms is the history of Mé&As. When we look
at the IB industry, we notice that during the past 50 years, a
small number of large companies accumulated huge amounts of
capital and branched out into various kinds of new risk-taking
businesses. Meanwhile, small and midium sized companies have
focused more on the core business and developed into specialized
firms. This report examines several important IB M&A cases and
deduces the implications for the managerial strategies concerning
M&As in the Korean securities industry.

In general, we see the tendency for M&As to occur frequently
when the industrial environment changes, the firm diversity
within the industry increases, and the transaction costs are low.
First, drastic changes in business environment due to regulatory
and economic changes have instigated many Mé&As. Second, as
more companies become differentiated in the industry, the need
for M&As increases for the pursuit of synergy effects. Third,
according to the transaction cost theory, M&As are easier to
execute when the capital costs are low due to low interest rates
or sufficient cash flow, or when M&A financing is facilitated by
financial innovation.

The finance industry, including securities business, is under

stricter regulations and puts high priority on good reputation,

X -




client relationships, and expert employees. Therefore, compared
to other industries, M&As among securities companies are more
sensitive to alterations in rules and regulations and face more

difficulties with regard to human resource management.

The lessons from the case studies in this report can be
summarized as follows. First, “M&A is a time-buying tactic”, that
is, low competence can be supplemented through Mé&As in a
short period of time. An example can be found in the history of
Drexel Burnham Lambert. Burnham, a brokerage company,
merged with Drexel, a highly credited firm, and easily became a
leading IB company. Another case is Credit Suisse which
strengthened its IB business through the merger of DLJ(Donaldson,
Lufkin & Jenrette), a leader in high yield bonds.

Second, since securities companies are highly regulated, M&A
can be a very effective strategy to preemptively respond the
recent regulatory changes in Korea. An example from abroad is
the merger between Citicorp and Travelers Group which took
place right before the enforcement of the Gramm-Leach-Bliley Act
of 1999. The act allowed the integration of commercial banking,

investment banking, and insurance business.

Third, it is important to provide an appropriate incentive
scheme to maintain the core personnel, the most important asset
in banking, and to be successful in organizational integration
after M&As. It is also necessary to nurture various sources of

financial experts, including research institutes, think tanks, and

- xii -




universities in addition to existing securities companies. A case
of poor human resource management can be seen in Bankers
Trust, which merged with Alex Brown to obtain the specialty in
stocks but failed due to the loss of core staff members during
the transitional period. The failure of the integration between

Morgan Stanley and Dean Witter is another example.

Fourth, there are cases that focused on the strategic synergy
but failed to evaluate the financial prospects. The winner’s curse
should be avoided especially in times of high liquidity. The
BZW(Barclays, de Zoete, Wedd) case seemed to be strategically
successful, but the merger resulted in big losses due to the high

acquisition payment and additional post M&A expenses.

Fifth, business diversification through securities company
M&As, especially by manufacturing companies, is less likely to
succeed unless the acquirer has a clear vision and business
model. For example, General Electric intended to enter into the
securities industry through the acquisition of Kidder Peabody,
but eventually sold it to PaineWebber after massive losses. The
retailer Sears Roebuck was unable to successfully integrate with
Dean Witter and sold it to Morgan Stanley.

Sixth, the conflicts of interest among business entities can be
resolved through Mé&As. For example, Citigroup swapped its
asset management unit with Legg Mason’s brokerage arm.
Merrill Lynch disposed its asset management entity to BlackRock
for a significant stake. In the aforementioned cases, separating

the business entities through M&As also recovered market trust.
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Deutsche Bank Bank 7
UBS Securities, Inc
56
Dillon Read (1922) #============cm-acaaoaoololol
uBs
T
Biyth Warburg 9 8
PAINEWEDBEF - rmrmimmmmm i memimim i mim e
Kidder. Peabody & S i ppp——
Go Ing (1365, 1931) Acquired by GE Acquired Kidder From GE
Manufacturers Hanover Bank
Chemical Securities Inc. P
Chase Securities Inc. M
Hambrecht & Quist - === ====mmmee Cnl:f:: 3 10 5
Partnership I 4P Morgan Ine
First Bank of Boston Group
Private Corporation  +---
Fleet/ Boston
Public Corporation —— Robertson Stephens
BA Securities

Robertson Stephens &co -~
Montgomery Securities .

Bank of
America 10 1113

===
Thomass Weisel
Partners LLC

A}Z.: Morrison and Wilhelm, 2007
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<3d 1-3> 92 Fe HMEW3 | X5t (1986~2003)
Laing & Cruickshank | 1087 Credit Lyonnais(1863) L2004, cregit Lyonnais Laing
. 1986 f 1995 Dresdner Kleinwort
Grieveson Grant P Kleinwort Benson 7 \Wasserstein
de Zoete & Bevan | 1984 | Barclays Bank 1988, o 1998, Barclgys Capital
Wedd Durlacher Mordaunt 1998* CS First Boston
Pinchin Denny 1984 Morgan Grenfell 1990, hoitsche Bank
Pember & Boyle
Phillips & Drew | 1986 uBs 1998
Moutsdale
1987 Swiss Bank Corp. | 1998 % }% UBs-
Savory Milln % Warburg
1995
Rowe & Pitman | 1987 S.G.Warburg & Co.
Akroyd & Smither Deutsche
Mullens Bank AG
- Smith New Court 1995
Smith Brothers 1985 E— i
Scott Goff, Layton & Co. ’ Merrill Lynch
Giles & Cresswell
1987 ‘ Shearson Lehman 1993, | ehman Brothers
L.Messel 1999
Citicor > (Exit
Vickers da Costa 1987, P (B
Scrimgeour Kemp Gee
; f 1992 NatWest 1997 Bankers |
Fielding Newson Smith 1987 National Westminster Bank ——— Markets HTrust
County Bisgood
Wood Mckenzie
1987 Midland Bank Samuel Montagu

W. Greenwell

:

James Capel

1986

Hoare Govett

1986

Henderson Crosthwaite

1984

Robert Fleming

A3 M&A AbEl 2 A

992

HSBC Investment Bank

Hong Kong & Shanghai Bank

1991

Security Pacific

| 199 . ABN AMRO

Barings

1995

———> ING Baring(Exit)

2000

Schroders

JP Morgan Chase

1997
2000 Citigroup

Cazenove & Co.

2004

Rothschilds

JP Morgan Chase”
(Joint Venture)

£l

F: 1) 2004 o] %

Z}5: Ingo Walter, 2004
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Bank of Montreal

BMO Nesbitt Burns

Canadian Imperial Bank of Commerce

CIBC World Markets

National Bank of Canada

National Bank of Financial

Royal Bank of Canada

RBC Dominion Securities Ltd.

The Bank of Nova Scotia

Scotia Capital

TD Bank Financial Group

TD Securities

A}S: Canada’s Financial Services Sector, 2005.1.
O 19924 233 AR 23, 2E3|Ale} BHIALE A= AF
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J.P. Morgan Chase
Citigroup

Credit Suisse
Deutsche Bank
UBS

Goldman Sachs
Merrill Lynch
Morgan Stanley
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1. J.P. Morgan Chase

7}. J.P. Morgan®] AL} A7

(O 18381 George Peabody”} V|=49] F(state) H-ES o FAAIE|
A Awjst7) s Ao HAER AR George Peabody & Cos 7HA

v oy Fepdyot] thEllE
}t A diE S Bl

= eqoloks AL FuY
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O 18543 Junius S. Morgan©] FAA7} = Ath7} 18641 G. Peabody
7F &EEHA AEFE 356t AAle] o] JATH A W A
T3l J.S. Morgan & CoZ A& WZA%

O J.P. Morgan >3j¢] 222 Al 1871
& Co¥

| A

H ¥ Drexel, Morgan
— 1861 ].S. Morgan®] ©}=<! J. Pierpont Morgan©]

5ol P
Morgan & CoE A H3l George Peabody & Cool th|Qlo=
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— 1864 ].P. Morgan< o} x]e] 7O = Charles H. Dabney®}
A &<l Dabney, Morgan & Cog AHE
— 1871'd C.H. Dabney”} 2E|3}#} J.P. Morgan< THA] ofH A& &
Aoz depdyjole] 238710 Anthony J. DrexelZ} &7 789
Drexel, Morgan & CoEs AH3
+ 189313 AJ. Drexelo] Al4a % 18953 3|AMH S J.P. Morgan
& Co=Z 7§ st
« o] WY JS. Morgan & Co(19101 ©]F Morgan, Grenfell &
CoZ AlY HW7), -’JE]-%-IJO]-«] Drexel & Co, 32]¢] Morgan,
Harjes & Co¢} 714 FoidAIE A&

— X312, Drexel & Cox 1838 Francis Martin Drexelol] &3] 2
gtd gjolo] HYE A7} o}=2] AJ. Drexel¥} J.P. Morgan} 2]
TH olF AHHOFE JP. Morgan &3 AAlo HYPHJG}
1940 g3 FEF2 J.P. Morgano] WAAI, €XEFES]

o

¢ 19609 = Ao BEHE A4S 3JA= Harriman, Ripley
& Co¢} 19651 &3t AbH-S Drexel Harriman Ripley =
H73s & 1970 d ol A& 25%E Firestone Tire and Rubber
Cooll 231 3|2} -8 tA] Drexel Firestoneo 2 W74

« 1973 F7HEE o] AP ol#lwoll A3l Burnhamol] 9
=] FE9A Drexel Burnham & CoZE AFHES W3 F,
197613 #H 7)o 9] Bruxelles Lambert “1E2] w]=+ X|Alo]x} A
ZA} F-E]I1(research boutique)?l William D. Witters

L
Q14=3}al SJAFH S Drexel Burnham Lambert=Z 717
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— 1907 AGH7 W FAlEsS FAS w8 oA AEIAL
S} B2 AHERE ofle} 78 F &4

— 19334 S, 23, X9 I E 7743 Glass-Steagall Actell <]
3l J.P. Morgan2 {2322 Fil Morgan Stanley= FA}-23)

o7 2%

Jo

O 19391 J.P. Morgan & Cot {=3 Zix Ao 109 53v &
e F7HAAE TEAIZAA Aty 93 FHALE AAH

O 19599 ZA] 23] T FAe]l w2} JP. Morgan Guaranty
Trust Co®} 3t Morgan Guaranty Trust’} 433
— 1969d°l= J.P. Morgan & Co A|F3ALE AY3til Morgan

Guaranty TrustE HIZ& #A3JALE FA 2

£

— 1980t ©]% J.P. Morgana &% F9S A AAR FishaA
AAH S5 2 TSN eH, A7 HAx V&Y FHeH

F40 QRN FALA AT A7 ST
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1}. Chemical Bank®] gA}e} A A3H

O 18249 New York Chemical Manufacturing Company®] 23512

Z 459

— 1844\d )| Chemical Bank of New York®o Z APHS H7A

— 1954'd Corn Exchange Bank$} M tHA] 2F RS SistA
a1, 1988'd Chemical Banking Corporation®. = A& H7

— 19913 Manufactures Hanover Corporation

Astth7F 19961 Chase Manhattan BankE

ro, o
4
ot

* Chemical Banke A"l&§ 3= 93t Chase Manhattan

BankZ <13}

* Chase Manhattan BankE Q13X 7 SAH LS TA] QA=

7} 399 Chase Manhattan BankZS A1 &g+

T}. Chase Manhattan Bank®] €A}e} A& 13

O 18779 Y2EZEY 28719 ™ John Thompson Chase National
Bank(Chase Manhattan Bank$] )& AHE

— 1930139l Chase National Bank+ The Equitable Trust of New
Yorks} gl Aaks} 2 RolA AlA Ho) Laow Topa
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— 1955'd The Bank of The Manhattan Company$} 1 3ste] o]&
Chase Manhattan Bank=® H}35
2}. J.P. Morgan Chase2] &4}
O 2000 9¢ 13%Y J.P. Morgan< Chase Manhattan Bank$}e] W&
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Chase Manhattan Bank”} &<l AA 2 Z=3}
J.P. Morgane €13, M&A, F243), G843 a JFol $
A=

317k

2131, Chase Manhattan< At Ao E

T
2, A8,

Sol 9912 713

v}, J.P. Morgan Chase®] 8 M&A A}#|

O J.P. Morgan Chase & Cot 200419
o gelH )9 3253|421 Bank One Corporations 3+

ml=Eel A 6RA TR (AT 2,900

ksl
=

—

ul= W 3919 Tt EAR JtER

o .o
iuHDF/

ol FHE= A



32

ZA3Ae] M&A A 2 e
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<3 H-1> J.P. Moargan Chase2l M&A X7 z}H

Chemical Bank of New York(1824)

Chase National Bank(1877)

J.P. Morgan & Co(1861)

\

Chemical Banking Corp(1988)

1954 Corn Exchange Bank

1930| The Equitable Trust
Company of New York
1955| Bank of The Manhattan
¢ Company(1799)

v

Chase Manhattan Bank(1955)

1991| Manufacturers Hanover
Corporation(1961)

\

Chase Manhattan Corp(1996)

—— .. Morgan Chase & Co (2000) ——

2004| Bank One
Corporation(1998)

Banc one of
Ohio(1979)

First Chicago
NBD

1959 Guaranty Trust
Company

First National
Bank of
Chicago(1863)

le— Bear Stearns(1923)

National Bank
of Detroit

l¢—— Washington Mutual(1889)
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2. Citigroup
7}. Citigroup® 37373

3 F%-23<2l City Bank of New Yorko 2 Z93}o] 1865l
A} & National City Bank of New York© 2 H}E il 189510 1]
oA 7 & 23] ¥

— 19553 9ll+= The First National City Bank of New York= ¥ gh
% 19681 Al S The First National City Bank of New YorkZ
v, 19743 £ 02 2o Citicorpg F2 AMHOZ AFE-3H
+ 19763 AMgE Citibank® i et oy &8 54 W2 A

£ 9317] 93l CiticorpE E3JALE 3lal Citibanke 1 A3
Ab7E H

O 1998 10¥ By - FA28) - Lvlg§ HF-E AFSh= Travelers
Group?} 4HLd JFE A|F3h= Citicorpe] FH O 2 Citigroup
o] gtk
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+ Citigroup Citibank, CitiFinancial, Travelers Life & Annuity,
Primerica, Citigroup Global Markets(% Salomon Smith Barney)

3 Banamex 5 Z 5§ wokllA Hold AFALES EA4E

O 2000 3€ = Hzo FEAFIANE ST

— 2P A F3JAF] Citicorp2 19994 119 Gramm-Leach-Bliley Act
7} qrEE A 20009 3€ 1 1A FERAFIHAE A

— "FeX FARed FPese] g5 48] E8$F Glass-Steagall
ActE I 7§13 Gramm-Leach-Bliley Actoll &J8f 239 f715
A JAFATS FARTIE BRI S8 e RANE
N e o Ak
o THO Agor 28 . FW - BYS Ffske FJAE BT A

SNz b 5 A £5AFAY 2hol s

1}, Travelers Group9 7373

O 19773 2 H 9 Primericax 1987 FA] #3833 B2 A A
Smith BarneyE <153}%3L, 21d ¢ Smith Barneyw= Drexel Burnham
Lambert®] 167] AL A%

O 19921 Primerica™ X3 AF] Travelers Corporation®] A& 27% 5
0143kl 1993 YA A ES HE53I 3 3AMHS Travelers Inc.
7H g g

— o] B} A Smith Barney+ Travelers Inc.®] A3|A}F #
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— 1995'd Travelers Inc.9] %X g2k} Metropolitan Life Insurance
Company”} 2?83l Travelers Group©] &3¢t

O 1997\d Travelers Group©] Salomon BrothersE <13l Atstel] U+
Smith Barney®} W3S 24 Salomon Smith Barney@he FAR2
o] &A%

o] o
=]

— Salomon Brothers®} Smith Barney®] W2 HF P9 FJSE %
oz Q% AYA adz F4 - JUAF, aviss FEold A

=4 922 A5 =S

t}. Citicorp¥} Travelers Group2] ¥4

O 1998 FAl= FHslal, Citicorpd] AEHlES FAF 7 1/22 5
SHAl 8kal, Citicorpe] FF= HfF4 1573 ALIA F24) 255,

Travelers Group?] FF+ 154 vl

5) Salomon Brotherst= 1991 ©<d 7]¥o] W= AFF HA AwujlA
35% o< AST F flu= 1S 071 AE AME AR YFel
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O 19999 o] #F3| E F§7]

2L BAlele 5 Rl =Y
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— 19991 3¥ Salomon Smith Barney9} ¥+ Nikko SHY FEIIE

W %] 2 Nikko Salomon Smith Barney &A%
— 1999d 11¥ IE 22} B ZA2 A Nikko Beans A& <153
— 20001 5¢ Salomon Smith Barney7} 4= Fx}23)<] Schroders

PLCE <143l Schroders Salomon Smith BarneyE A3t

HAZAA SAMREE AeF

+ Schroders Q152 FHAAME Bhgel 2A Il F
P2 Ty 47 AT e 89

<ag I-2> Citigroupel M&A 7 ntd

| City Bank of New York (1812) |

At 3

| National City Bank of New York(1865) |

1987 The First National City Bank
of New York

v
The First National City Bank
of New York(1968)

Citycorp(1974)

| Primerica(1977)

4&‘ Smith Barney(1873) |

} 1992 Travelers Corporation ‘
A

Travelers Inc(1993) ‘
1995 Metropolitan Life
Insurance Company

Travelers Group(1995) ‘

1997 [ salomon Brothers(1910) ‘

1998

v
Citi Group(1998)
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3. Credit Suisse

7}. Credit Suisse] HAL<} A A3

(O Credit Suissex 18561l Schweizerische Kreditanstalt(SKA, Swiss
Credit Institution)°]& o|§o.2 HAy4H

— %39 OE FAeand WA dde] AZd 47 TGO
CEENEEEES

O 1978\ w7 Fx}23Y21 First Boston Corporation?} #H2HS 53l
H o] Fxediow s 2%

1}. First Bostond] A9} A A3

O 19321def] A== First National Bank of Boston< 19464 Mellon Securities
Corporations- {1578}A4] 3]ALo]E-2- First Boston Corporation® & #7713

— 1970 d = Morgan Stanley, Dillon Read$} 7] €2~EZ E 9]
gy oz Hrphws

==

— First Boston Corporation< 19711 NYSE®|| “+7&= 11, 19781 ¢
Credit Suisse®} 7|23 A|FE PowA FHAAA AL F
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t}. Credit Suisse First Boston®] E-A)

O

1988 A9l Credit Suisse”} First Boston Corporation®] A& 44%5
535l 3|A} ©]F<S Credit Suisse First Boston®. 2 743}

— FE2}23) Z|F3JAIQ] Credit Suisse First Bostongs 750 AH3to

2A FHAE AN AANES s FALHoR é%;}

— Credit Suisse First Boston A3}l w]=, 3, o}z g7}, ol x| d

999 FAeRe AINE T 2ANAL BYG

1996'd Credit Suisse Holdings= Credit Suisse Group©o = =il F
28] AFPRF 9] o]ES Credit Suisse First Bostono]gtal &t
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— Winterthur 9142 23 =3 %9} giEo] v
A HHEA A qAZoR WilrEs BEA HAxFed A

o =
A

O 2000 FA-28 & dFS Fsetr] 98 o] A gl &
AS A "= F223) DLJ(Donaldson, Lufkin & Jenrette)E 130
o dejo A543t
— Credit Suisse Group< W|= A3|AFR1 Credit Suisse First Boston
LLCE DLJY A3AtE2 Fi DLJo WAL Credit Suisse First
Boston(USA), Inc.Z 7R™ 3

O 200413l Credit Suisse Group2 Z21& 371 AlY @912 U=

WY FEEL Credit Suisse, B8 HE-& Winterthur, $4-23)
o
L

2
Ak Credit Suisse First Boston®. & &%t

=]
o

(O 2006%d Credit Suissettc= ©Y 23 HuUlo ExLdy XFIALE
A ey sk

— 2006 WinterthurS AXAo A wjztslal, Credit Suisse?} Credit
Suisse First BostonS 3l1te] &3] Aty =z g3
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<% II-3> Credit Suisse2] M&A A7l zIH™

Schweizerische Kreditanstalt(1856) . .
Swiss Credit Institution) First National Bank of Boston(1932)

1946 [Mellon Securities
Corporation
A 4

First Boston Corporation(1946)

1978 | Credit Suisse2t
| JI=X NE

» Credit Suisse First Boston(1988) |«

1980

1993
47\ Schweizerische Volksbank

A
Credit Suisse Group(1996)

1997 Winterthur Group | 20061 AXAOI OH2¢

.%‘ Donaldson, Lufkin & Jenrette(DLJ)

v
Credit Suisse(2006)

W
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4. Deutsche Bank
7. AAkst 3R

(O Deutsche Banke 1870 Y HSHA AHFRoH SU2 9
A} HLdF FH 7 FISdd 71ds] 2 AAFQ] FA
oz wxst
— Deutsche Bank:e X|F3AF 2 23ALE B3] RE F8HEFA

Ale G9ste dEA FUMA 929

(O Deutsche Bank+= 1872\d #3lo], 1873 dWo g =3, 27|
Aloll Deutsche Banke= H57], ofr]o}, 7] A He] FAE 3

O 19299 =< 2321 Disconto-GesellschaftZ 2145} AFH S Deutsche
Bank und Disconto-Gesellschaft= 73l o o] HL =Y 23]
AAPG 7 2 1R $Hoe=E VIEH

— 1937 d 3|A} o]&2L t}A] Deutsche Bank® 7St

O 2z AAINA 5Yo] Fjul= 1948 Deutsche BankE 107] A]-2-3)
o2 ZIMPFAT 195213 107019 2392 Norddeutsche Bank AG,

Rheinisch - Westfilische Bank AG, Siiddeutsche Bank AG 3719 &
2o w F3dE

O 1957 3709 23 0] F= ] Deutsche Bank AG7} &3}
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— 1959%39]] Deutsche Bankt= Am APLS AjZHgon 1970\ d 5-H
1090 AAA AASE Mg dsorw v Azanl Hd, g, ©
, wE AFE NAT

Y. 8 M&A AH

O Deutsche Bank+ 19891 32| #HE "Wl Morgan GrenfellS 14~
st} FA2E ol JEdL, ARARY T8 AR dHe= A
Hs

O 1998 12¢ w59 4232 Bankers Trust Corp.& U3

O 2003 2912~ 2391 Rued Blass & CieE 157313 20063l = &
Alo} F2F-2-3) Q1 United Financial Group (UFG)E 143t

O B7A F25 dststr] ffste] 2712 JAE A5
— 2006\d°l] g EYo} #|e] ®7)A] AFFA] Chapel Funding, LCCE
3l APFES DB home lending® 2 WHAA  RMBS(Residential
Mortgage Backed Securities) & HEeh= X202 THE}laL, 2007'd] &
71A] F£4] RMBS 47 731 9184 Mortgage IT HoldingsS: 1+
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<33 I-4> Deutsche Bankel M&A 77 td
Deutsche Bank(1870)
ﬂ\ Disconto—Gesellschaft]
v
‘ Deutsche Bank(1937) ‘
| i |
Norddeutsche Va;;g!ﬁgg;e Suddeutsche
Bank AG Bank AG Bank AG
\ |
A
‘ Deutsche Bank AG(1957) ‘
1989 [ Morgan Grenfell Pﬂ\ J.S.Morgan(1854) |

2003

l«—————{ Rued Blass & Cie |

2006

l«————] United Financial Group |

2006

le——{ Chapel Funding, Lcc |

2007

l«————— Mortgage IT Holdings |
y

1998 rBankers Trust Corp. 297 Alex Brown |
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5. UBS

7. UBSS] 9Atsh 4AA

O 1863 H¥ Toggenburger Bank®?} 1862'd FHE Bank in Winterthur®]
ol 2]s) 19121 Y3+ UBS(Union Bank of Switzerland)= SBC(Swiss
Bank Corporation)9} PEFZIRZ 29)2 IjollA= AL 55 A
St TAReME 2 VYA e s B AFE AT

— 292 W FEE 2SS et 192dFd = A9s Ha

O UBSE 1990 ©o]F 291& S AL 7o 940 A+
| et *Hi—fir Foldeoz FaAd %o Atdy dFel FH
B 387132 A&HoRE <

AT, 5 R G 23E 99
K<l
=

ORAPRA

1}. SBCS] bt AF TR

O 1872 Basler Bankverein© = 9]~ Baselo] A3 ¥ SBC(Swiss Bank
Corporaﬁon)T‘E 29| FUY e APded JTE ATsm, =4

&
Aol F2 9 o FALAYTE AT

— 18983 #To] Hxo FHAAHLS A3 o]FT #Q o] YR
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O SBCE FAR23d Ft ZslE 918l 199219 O'Connor, 199519 S.G. Warburg,

19973 Dillon ReadE A535F9S

— 19923 O’ConnorE ¢1535te] 9
S 7rshgk

e ey ABGEFEA

Ij_u‘

S
R

17}

sh

S
A

(k!

\l

WS & O'Connore 197739 A”g = o
o

dom 198630 = v= T8 EAIEY Hd A

tlo

o

o ol

o
=

N

— O’Connore 1980 d o] =4
#2] V& AFIIHES H835te o] Eoky MHRE FFg

« 1988%d9]] SBC= O'Connord} AFHH AFE Wil 199219 3
AFS 213k
— SBC& O’Connor?] 4= 3AdE 2l2~=3 & A AHEY
FAZ YA F A dgiFel Fxege] 7uks
I FEI A 59 AEAE B35 AL F AN
— 1995 S.G. WarburgE 158t F2R1 F&E8& 43t
* SG. Warburge= ©519] H]¥) o]$o) J=ro] wZdEHZTQ] Akroyd
& Smithers®} Rowe & Pitman, MullensZ 2158 AA] AMHL 3
a7 A=
* S.G. Warburg= 1980t FRbol| AAl Huje] T2k #H =}
AL3AE HE AL B2RZ e ZAAHQ AZHS A9
19909t ¥ viar A& F

)
o

« 1994 Morgan Stanley ¢} o] AHEIARE S.G. Warburg
= ¥ w5718 &Rt Az E7)8HA] &F8kal
19951 SBC-/] AH A E wols4
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2RE 1ol
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TR

™
o
0

Al

1= UBS9]

9|
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O 19984 62 UBSS} SBC7} &yl &)

— UBSE SBC| FA423 H&3 UBSY A& FE&s dFo02
e 9 A F871Bez A ysiA B

— @ BAe A R AUy BEEATE, BN E

Ruis 7

Private Banking, F2AL%)S 9]gh ﬁL_,_-J AAE AFsty 2=
FA2so2 X Eofstr] s AY

Z}. UBSY FL8 M&A AHE

O UBSE 2000 ARake-8-H-5 331=S 93l v]=r2] PaineWebberAls Q1=3F

— SBC9} UBS Ale]9] sto] 25w & njx &9 WS nl#ds)r)
3l vj=roll A 42 2 SA S/HSAF] PaineWebberS 1<}

— PaineWebber= Fl|Trol|l Al Fxlm-53 AAEEAIG A A
AYar Yo 1994 Kidder Peabody®] U4 AL THS|(BZ7
ANE Y, 20008 499= J.C. Breadford & CoE QI

o] 90078 9] B2 79} 4609 ]9 17 A}Ato] F71E
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Basler & Zurcher
Bankverein(1895)

1897

Y

<El

1895

Swiss Bank
Corporation(1897)

Bankverein(1856)

Basler Bankverein(1872)

l-5> UBSe| M&A A7 2tH

Bank in Winterthur(1862)

Zurcher Bankverein(1889) UBS(1912)

1912
Toggenburger Bank(1863)

Basler Depositenbank(1882) \

Schweiz Union bank(1889)

1919
]
1945
1967,

1986

4%{ Basler Handelsbank(1862) ‘

1997

1915752k in Baden(1863)

‘Aargauische Kreditanstalt(1872) ‘

‘Eldgenossische Bank(1863) ‘

Interhandel(1928)
Phillips & Drew(1895)

Schroder Munchmeyer

1992

0’Connor & Associates(1977) ‘

9% 8 inson Partners(1989)

1905 G Warburg Group(1946) ‘

1997( 5ilon Read8Co.(1832)

v

Hengst & Co(1832)

UBS(1998) <
PaineWebber, 1942 — | Jackson & Curtis(1879)
Jackson & Curtis(1942) [ Paine & Webber(1880)

1977

[ Mitchell Hutchins. Inc(1919) |
Y1979

[Biyth, Eastman Dilon & Co(1914)]

.ﬂ‘ PaineWebber, Inc(1974) ‘

\
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6. Goldman Sachs
7 AArs 3

O 18693 =LA Fi2l 2l Marcus Goldman®] oSF7N3ALE 2] A

A 1AL, 19061 IFHdRE BP9 HuAM FA2do s B

O 1906 Sears Roebuck Company®] IPOE Lehman Brothers®} 3%
o7 FHeHA FAEE A A 797 B BHS

st 4BHQA g TEY

O 1930 Sidney WeinbergZ7t CEO7} ® ©]%F %<t FHIW Eg o
g Aol A Faked ol 3%

— 19561 FA] M 2 F2AFE A A Ford Motors Company2] PO
Fo HJTFE 2T

O 1969 CEOZ AZE% Gus Levye ol Aldiole 28 & ¢ H=

Holil FelAel FH HAE o]Zo] Ur} Be 4RL o5

— 9A Hz=E Pl iEe =4

23 AT o A9ARY £goR HE FAAGA
NBEAR ) HFo] G4 F15a, ool et AFRE
AAWA ABEAAS] b BEE 438 5 g 94,
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O 1999 5€ 7¢ 130d &<t FAS JEUA AAE 7l T2 3A

o
2 Ags 5 s NS
— Goldman Sachs®] 71d37/Me A9 = 9 st JEHEY]

[€)
Zakel WAo} e EAE 19600 o]F 23] =oEo] g

. 197013 9]
#ah=

ntral Railroad =4t A] JFEUA A2HS %
o o
A of o gt

Penn Ce
So] add] ATA Yo| YoM FEUY AA
Hit) o 2o] A H

Y. 8 M&A AH

O 1981 4F dEAY7IFzZAN AT} FAIFNA Feo] & T
1)

= o
Aron & Cos QFste] FF d=7d AdEd9=s &4

(O 19993 Goldman Sachs©= M| A4 premier market-making 3JA}] 3}
P g
el Hull Trading CompanyE 59 337t &2l 4=

e

O 2000 NYSE® 773 Spear, Leeds & KelloggE 630¢] Eefo
FlEA v= A YoM FAY FAHY ARG 9 AR F
o e BaY

i

i,

O 2008 Aycorte] Q155 ol ot axkde] AR MHIAE Aled 5= A

— Aycorhs FFE Hol22 AR AF ¥ AEAH2AE AFEE
3JAFR Goldman Sachst ©|& &3l Private Wealth Management
2ol e B8
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o SPAFIAIE A

(O 2008 99¥ 21¥Y Goldman Sachst 2 X F3Al=2 HsH

— "=+ FRB7} Goldman Sachs”’} A|&3F L3PX|FIALRS] 7|Fd+F
WA AHS AT
o o] EXE o3& AE AHSAY V|E 29 AFE F+ 9

A er FRBEFH BHu g4 43S Adds 5 JA

+ WY, FRBS] 9Z% 15 FAS woloky

<% Ill-6> Goldman Sachs2l M&A M7 =ntH

Goldman Sachs(1869)

4% J.Aron & Co. |

1999

«————{ Hull Trading Company |

2000

| Spear, Leads & Kellog |

2003

v
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7. Merrill Lynch
7t ket 3o

O Merrill Lynche 191439 Charles E. Merrill] &l Charles E.
Merrill & Codle ©o]E0 7 3A}E AY

— 1914 5€ Edmund C. Lynch®} < 37|12 st 19159 3
A} ©]&5 Merrill, Lynch & CoZ W%

E
A. Pierceo] ©]#3}la 1938'd Cassatt & CoZ <153 T IAIE S
Merrill Lynch® ¥ 73t
— 1940d E. A. Pierce®} Cassatt & Co 5 3]AF9} &St Am) B
ZAYA LS AMNF
— 1941'd Merrill Lynch, E. A. Pierce & Cassatt~ 728 Ad=E 7]
vto 2 3= Z=H3)AFC] Fenner & Beane®} 31 g
« o] YO E Merrill Lynchi= BA AlAl Aol 722 SA3AL
7 S0l vF ) 9 EA) ARE /AT 28 Adze) 8

slo] g

O 1956 649 gl o]2+= Ford Motor Company®] IPOE ¢+ 77)
o FH3IA F 3 AR AA LA, 19581 NYSES 3]<lo] #

— olF ZEF AgUYL VR FAAL RRNE Fo
oo Rgas) AL
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O 19719 7143ME AANS 19733 GA HZ2E FEAFIAF AA
2 # 33

IR EL = |

— Merrill Lynch & Co., Inc7} E3]AF7}F =31 Merrill Lynch, Pierce,

Fenner & Beane©| A3AL7F B

— 1976'd Merrill Lynch Asset Management(MLAM)”7} Merrill Lynch
o AsAz A4

— 19779 FAAH, DA, AB/ASACARE BT St

CMA(Cash Management Account)s =%

+ MAE &3 dait 52 FAES AXTo=zAN B2 AT

o] AFS FAFTEEZHA Merrill Lynche] 43 dsgo] ¥

U}, F8 M&A A

O 19641 C. J. Devines Q14stHA A 2] AFGS A

— 19 29 o]2& COMSAT(Communications Satellite Corporation)
[POONAM 1178 Fa3AL T stz e

O 19783 EApe3) HE 7312 95l White, Weld & Co., IncE 215

O 1993 wl=A SUIARAN Sl Hxz= I7bEgtal, 19959
Smith New Court& 15=gro.2#) elXx|sh A7|vhof 2ol 4] A
A AN TR ZAIAE LAY
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— 1996~1998d A}olol] &F McIntosh®} Centaurus, E= Phatra
Thanakit, 2~¥]2] FC Inversiones Bursatiles, 71t Midland
Walwyn, 9= Mercury Asset ManagementE <153

« 19970l =A1H AR SAR] A59] Mercury Asset Management
£ 5309 2ejol] lgrsto] Ake] 99 7Nk vt

(O 20001 Nasdaq A7 F8 Al A1 Herzog Heine Geduld &

99 1,400%F &l 2143}

O 20063 G FAARE3IARI BlackRock, IncE S157a1HA 54 49%S
A9, FJAF ©]8-2 Merrill Lynch Investment Managers(MLIM)Z &}

O 2006 99 109] 3Hw 2ejo] Hlzetq) EIVAE FHhol FHoh=
First Franklin® <148} 20073 1€ 109 84wt Zjd] Private
Banking 733}& 93t wlo W B3 14 Wi PBYFO FH3}

+ First Republic BankE 153+

o}. Merrill Lynch w2}

O 20079 10¥€ 249 Merrill Lynche 4%7]0] MEXZ&Q] B27)2 A%

o A 84 Tl o] ATy W

— Merrill Lynch 943 713 & 729 &4
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O 2008 99 14 AA A3 FA-23 <] Merrill Lynch”} Bank of

America(BOA)°l wijZ}&

— Merrill Lynch= F% 29$% 5004 2ol =jzt¥

« BOAY 4] 159 Merrill Lynche] F2] w282 085952

<3 I-7> Merrill Lynchel M&A 72t &

Merrill, Lynch & Co (1914)

1938

v

Merrill Lynch(1938)

«———— Cassatt & Co |

4&{ E.A. Pierre & Co |
4% Fenner & Beane |
4%{ C.J. Devine \
<1978 [White, Weld & Co.. Inc_|
4% Smith New Court |
4% Mercury Asset Management \
4%{ Herzog Heine Geduld |
4%{ BlackRock, Inc \
4%{ First Franklin \

2007

<~ First Republic Bank |

Bank of 2008
America(1928) ¢
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8. Morgan Stanley

7. AAret HAHA

O 19351 J.P. Morgand|A] &&= o] FA2o 2 Fe3le)

— 19381 United States Steel Corporation®] 3¢ &# R A}
A Ly AF-E FHE

— 19390l vl= = Ao AYACIE ¢S TowA T4 B

« 1942'd NYSEQ] 3 %o] &

O 197139 29} AS A2 M&A 52 43

— 1977'd Shuman, Agnew & Co%} &
Qo A B3

oB
SL
8]
x
b
=)

T
f
X
i)
X

2

« 1980l 19641 o]% 713
FEAE TS

rlu

O Morgan Stanley+= 1997'd Dean Wittere}o] o2 dAje} 22 F
A IR HRE

O Morgan Stanley®] Fx}23 A}RE 71H M

&A F-#2 Morgan
Stanley®] FA-23 T IGNA HHH 4TS FHF

o

6) J.P. Morgana 193313 A1 ¥ Glass-Steagall Actoll 2]3] AFAle] Fx}-L-3)

RS ¥el - SYAAE
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1972'd Morgan Stanley= Goldman Sachs®} v}371A 2 thofs}s]
E AAEe] @3o] CP, MBS, AW 5 AgHA9l M&A 2

LBO AEHAME A3

Goldman Sachs¢} PIZH7FRZ FH o] M&A 2 7|9T+Z2FA &

oz 2 ol9e $iY

Y. 8 M&A AH

O 19961 Van Kampen American Capital Mutual Fund& <153

\:l

O 19974 Morgan Stanley$} Dean Witter, Discover 3

2

X
™ 4

Edd F4e FA23Q Morgan Stanleyw Am]d g At
& Aststr] fEA AJEAAE Uidez 3 L) BZ2
A 3]A}e]l Dean Witter, DiscoverE ¥+ &t

SAtE S W A Fol= Morgan Stanley Dean Witter Discover
& Co, 1998~2001°|= Morgan Stanley Dean Witter & Co,
20023 H-E] = Morgan StanleyS AF8-$t

1 o]z Morgan Stanley= ¥€2EZ|EQ] AFwlxIl MGM(Morgan
Stanley, Goldman Sachs, Merrill Lynch)o2 &2 Fx}23) F
ol A3

o I FET AFo] QAEY AvjEg AlFY AE=d e AFY

oz}l E o] 1At AvlF33AFS] Dean Wittere} 3 &



£
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« @ Fo] AARAES} Zo] gl2avt FRiEE FA2 7
ol AFZHoE TR v ¥ g==A7E A3 vl
FAFAQ Lmig§ Hokoll JSTOoEN, TA ARHAE T

o FAFA oYY Goldman Sachs®} #-& AAX}AA Axf

O 19999 ©]%, Morgan Stanley= A MAHOo =z AlYS 343

— 19993 23¢9 Ho] FEAHI2AF] AB AsesoresE 15, e

3] National Bank of KuwaitE <153

. eYAFHNE AP

O 20079 12€ 18Y Morgan Stanleyw 4% 7] 369 29| &£4o]
Ao Txg
— Morgan Stanley SJAME A S0, AExzEq] B7|Aet #

Halo] FrlHor 579 G E Az

=

O 2008 99 21¥ Morgan Stanley= =P A FIALZ 33

— u|=F FRB7} Morgan Stanley”7} A|&3 2PAF3|AL2 9] 7|+

Z W4 AHs s9%

+ ol EAE 2S5 AE YU V1€ 23S A5 F 3

A o FRBEHFE Hu A 84S XYiks = A E

W, FRBO] A% A53 7AE wolokd
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<ad II-8> Morgan Stanley2| M&A &7 opH

J.P. Morgan & Co(1895) \

Morgan Stanley(1935) J.P. Morgan

1967

| Brooks, Harvey & Co |
L1977 ['Shuman, Agnew & Co |

4%\ Van Kampen American Capital |

1607 Dean Witter Reynolds |
1997
\4
Morgan Stanley Dean Witter Discover & Co (1997)

l

Morgan Stanley Dean Witter & Co (1998)

000

National Bank of Kuwait

v
Morgan Stanley(2000)

2004 _rCanary Wharf Group |

v
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O DLJ= 1959 A#Eo] SHd9 <4 2 #Avf, Egold T2 JFol
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— 1960dd] 9 A7ls T @YE w&she SR A

— 1FAD L WF FFA A5 FHE A

— CSFB+= 229229 Credit Suisse’} FAF&3)e] HEE 731517 9
alod 1988\l H|= EX}-&3 <2l First BostonS $15473F o]% 7+
H IAEY

« CSFB= ¢4 & xeto|Hl o FE(private equity) >-FollA B
= A=E AL AMES

[

7) Credit Suisse First Boston, 2006d ©]% AlE-2 Credit Suisse$!
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t}. Jefferies® M&A AHEA} Q1S

O Jefferies= 19621 28 2] viv] F/)s A2 A7
— A ATFHoR At FeEas AN ATz W

2 93 ¥AL 9T

R

— 199090 54 Aol 538 FALY 9Y £gon 7 59

+ 199094 =xF SA vl olefo YIdEE, Ak & FALH
AMulzel aiaEe) Ad A FUs A

flo

O 244 FA2dy g5 98 A= d& Y F&0 538 54
&) F o =(IB boutique)E U3

* Jefferiest= Investment Dealers Digest2 78 443 F47|4
S oz FAL2d, A, viv) 59 AMHAE A FS)H
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7}. Bankers Trust®] Alex Brown <14

(O 19979 49 Bankers Trust’} Alex Brown<S <1543t

— %] Bankers Truste= %95 8 (leveraged financing)¥ Wl I
=3

TEEAS A A5 AA EopllA FHe AWou

7o AEAe AT

i
-
74 7

— QA e Alex Brown? HEF 153 Bankers Trust® F2

O skA|RE o] % Alex Browno] S4Q1g o] ot

— 1998d 12<¥ Bankers Trust= Deutsche Bankoll Al 155
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3. AlFA oz A3 AL
(O BZW(Barclays, de Zoete, Wedd)e] M&A A}

— Barclays 232 1984 dFH HXHoz F FAF &S
19861 BZWE 3 A3}
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